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DesignersDesigners

Standardization

Customization

Value Engineering



Frugal Practices

Supplier Management 

Inventory Optimization
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Levers for frugal practiceLevers for frugal practice

Reducing 

Variable

Materials spend

Reduce 

usage

Reduce 

cost

Renegotiate with same source

Find alternate source

Use substitute item

Identify waste and reduce it 

Extend life or re-use

Recycle

Reduce through monitored consumption



Waste Elimination

Yield Improvement

Innovative Processes



Case of  Yield Improvement

Skeleton has been removed by re designing & re calculating

Requirements, by an Octagonal blank



Accuracy of forecast

Logistics Management

Knowledge Transfer



Initiatives in value Enhancement

VMI

e -Sourcing

EVI 

Logistics 
Consolidation



New TechnologiesNew Technologies

Energy EfficientEnergy Efficient

Environment Environment 

FriendlyFriendly



CostCost--effectivenesseffectiveness
� Cost of Production

� Equipment and resources

� Maintenance expenses

� Packing materials and other 

consumables

� Service charges

� Obsolete parts/products



Resource utilisationResource utilisation

� warehouse facilities

� storage facilities

� handling facilities

� manpower

� resources lost due to 

breakdown of equipment and 

facilities



Innovation  to Help SocietyInnovation  to Help Society




